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Fondation Webster Facts



STATUS
Registered Swiss Foundation (“Fondation Webster”)
A not-for-profit educational foundation since 1979

i

ACCREDITATIONS
Institutional Accreditation: Higher Learning Commission (HLC), USA
Program Accreditations: ACBSP (Walker School of Business);
Swiss Counseling Association (SGfB)



STUDENT ENROLLMENT*:
Undergraduate (bachelor) students: 217
Graduate (master) students: 94
Study abroad students: 86
* based on an average of 3 academic years
(study abroad was suspended during 2020-21 academic year)



ACADEMIC DEPARTMENTS
Business & Technology (Computer Science)
International Relations		
Media Communications
Psychology




STUDENT NATIONALITIES
80+ nationalities represented each year



ALUMNI
4,000+ degree graduates representing 151 countries




CLASS OF 2021*
79% gained some work experience during their studies
55% of undergraduates pursued at least one internship
42% of graduate students pursued at least one internship
* based on surveys completed upon graduation



SCHOLARS PROGRAM
Competitive, invitation-only program that includes a Bachelor thesis or senior project
Around 30 students are enrolled in the Scholars Program at any time (3.5 GPA or higher on 4.0 scale)
Over 60 graduates (since 2015) have earned the Scholars Certificate



SCHOLARSHIPS / FINANCIAL AID
Approximately 33% of the undergraduate student body and
approximately 25% of master students receive some form(s) of
scholarship or financial aid assistance



CAMPUS RESOURCES
On-campus housing • Cafeteria • Library • Academic Resource Center • Counseling Center •
Media Lab • Computer Labs • Student Lounges • Fitness Center • Conference Facilities

FACULTY
Total Faculty: 117

Forward
This special two-academic year edition of the
Annual Report, from Summer 2019 to Spring
2021, reflects the period of pandemic restrictions
and remote operations. At the beginning of this
span, we had no idea what the next two years had
in store for Webster University Geneva. Summer
and Fall terms unfolded as usual and, following
winter break, Spring Semester got under way. We
completed the entire first term before the order
came for confinement. That happened at the end
of Spring Break week, and we would finish the
year holding classes and managing operations
via WebEx and, later, transitioned to Zoom.
Even though it was an unpredictable couple of
years, we learned a great deal about resilience,
our institutional character and, of course, about
teaching through remote technology. You can
read the details in the Covid Report on page five.
And, in spite of significant hurdles, we managed
to continue offering events to the academic and
local communities (pages 12-15); our faculty
continued publishing in top academic journals
as before (page 11); and we enrolled two new
classes of undergraduate and graduate students
(pages 20-21). Of course, two classes of
students also finished their degrees and moved
on to the next phases of their lives. Unfortunately,
the traditional graduation ceremony was one
event that could not be adequately replicated
during confinement. Instead, we look forward
to welcoming back many of those graduates for
the May 2022 ceremony, at the President Wilson
Hotel, where we can give them a proper send off.
My tenure as Acting Director of Webster Geneva
began at the end of the period described in these
pages, contemporaneous with Webster Geneva’s
re-emergence as a vibrant learning community,
full of life and far-reaching aspirations. I look
forward to sharing our recent accomplishments
around enrollments, quality assurance, and our
application for Swiss accreditation in the 202122 edition of this report.

Dr. Ryan Guffey
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Covid Report
On Friday March 13, 2020, the Swiss Federal
Council closed all schools and universities
and, on the following Monday, the Canton of
Geneva decreed a state of emergency ordering
all restaurants, bars and shops to close, asking
people to stay at home and work from home. Our
Covid task force told students, faculty and staff
to stay home until further notice. The cafeteria,
library, and other campus services were closed.
Staff kept in contact by email, mobile, and WebEx.

Mandatory confinement did not stop classes
from carrying on, nor did it prevent events from
happening.

During confinement, head of the Media
Communications Department, Francesco Arese
Visconti, launched the first Webster University
Geneva Live Stream Series, “The Looking
Glass.” The webinars were streamed live on
WebEx and simultaneously on the Webster
University Geneva Facebook page. Professor
Meanwhile our IT team set up virtual WebEx Arese Visconti opened the series by discussing
“rooms” for each instructor, as well as for all aspects of visual semiotics in online media in
administrative offices, and distributed access the age of Coronavirus. The series continued
on March 16. We completed Spring Semester through Spring 2021.
online, then returned to the classrooms for 10
weeks in Fall before the second confinement Webster’s International Relations Department
was announced. We held the rest of the 2020-21 and the emerging Middle East and North Africa
academic year online, with greater confidence, (MENA) Center for Peace and Development
and learning much along the way.
collaborated for the university’s first public event
since the pandemic on September 3, 2020. “The
Research has shown that distance learning can UAE-Israel Agreement: A Game Changer in
result in a “flattening” of the learning experience, the Middle East and Beyond?” welcomed guest
often characterized by video conferencing fatigue panelists and audience members in a hybrid
and a decrease in student engagement, says Dr. format, where half of the panelists and half of the
Julianna Bark, head of the Global Citizenship audience were present in the conference hall,
Program. But, she says, it is possible to counter while the other half joined remotely through a live
some of the negative effects of distance learning feed on Zoom.
through “embodied learning,” a pedagogical
approach that emphasizes use of the body, and
the sociocultural and relational (interactive) way
in which skills are developed. Dr. Bark practiced
this approach with the students in her Current
Art course during Summer Term 2020. Those
students were given assignments specifically
designed to teach them about art while
encouraging them to become more autonomous,
more accountable, and self-confident in their
social interactions with people.
Dr. Bark reports that the approach was effective
in helping to “unflatten" the students' learning
experience during a difficult time, forming positive
associations where they easily could have been
negative.
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Swiss Accreditation
Webster University Geneva submitted its formal application for accreditation to the Swiss Accreditation
Council (SAC) on December 1, 2020. The application was then examined by the Swiss Agency
of Accreditation and Quality Assurance (AAQ), who concluded that we fulfill the requirements for
admission and sent its recommendation to the SAC to admit Webster University Geneva to the
institutional accreditation procedure. At their meeting of March 26, 2021 the SAC officially confirmed
our admission, communicating its decision and the following timeline on April 7.
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Decision on entry by the Swiss Accreditation Council (SAC)

26 March 2021

Opening of the procedure / Meeting with AAQ

7 September 2021

Delivery of the self-assessment report

25 April 2022

Preliminary visit (experts + AAQ)

24 May 2022

On-site experts’ visit

22-24 June 2022

Experts’ report

End July 2022

Accreditation proposal by AAQ

End August 2022

Position statement Webster University Geneva

End September 2022

Decision: Accreditation proposal by AAQ
and experts’ report to SAC

20 October 2022

Presidency meeting SAC

17 November 2022

Decision by SAC

16 December 2022

Publication of the report

30 days after receipt
of the decision by SAC
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Academics
Faculty development
Led by Dr. Holli Schauber, faculty meet each
week to discuss topics organized around
timely pedagogical questions and concerns.
Dr. Schauber and participants propose topics
with the goal of exposing faculty to the practical
expressions of research-driven best practices
in higher education. The themes are always
relevant for faculty across the disciplinary
spectrum. The sessions build on what the faculty
bring to the open discussions and often involve
Q and A, mini-tasks, and evidence or researchbased prompts. Professors Julianna Bark and
Francesco Arese Visconti contributed to faculty
development, sharing their Covid-era teaching
research with colleagues. (see page 5)
New Academic Programs
A permanent task force revised Webster
University Geneva’s MBA focusing on “value
creation,” and launched a conference series
to promote it. MBA faculty gave seven public
lectures during September and October 2020
exploring value creation from the perspectives
of marketing, human resources, information
systems, strategy, and economics.
The International Relations department, with the
endorsement of the International Organization
for Migration (IOM) Director-General Antònio
Vitorino, developed a new Masters degree in
Migration, Climate Change and the Environment
(MAMCE). Dina Ionesco, head of the IOM
Environmental Division, is co-directing the
program. Our faculty developed five new graduate
courses for the program, winning approval of both
the Webster University Geneva administration
and heads of department, in addition to the
academic affairs division at Webster University
St. Louis.

Academic Advising
This period marked the transition in learning
modalities from fully in-person in 2019, to virtual
learning in 2020, then to hybrid live/virtual in
2020-2021. The global pandemic affected all
academic operations from enrollments to course
delivery, and academic support services were
required to adapt accordingly. Advising moved to
a mostly remote model, using first Cisco WebEx
and later Zoom. Transfer applications increased,
and these students required recommendations
and study plans for greater global mobility in
anticipation of the end of the pandemic. Advising
had to create a policy and process for remote
learning requests from students who were ill
with Covid or who were close contacts. Remotestatus monitoring was maintained throughout
this period.
Registration & Scheduling
Advisors completed registrations through
“aggressive advising” and proposing preliminary
student schedules to better track enrollments.
Some students requested remote access, and
others may have taken time off or turned to fully
online, asynchronous courses.
After analyzing enrollment data and working with
departments and the campus director, a new
schedule was implemented in 2020 that included
mostly sixteen-week courses for undergraduates.
This increased in 2020.
Scholars Program

The Scholars Program welcomed new students
despite the sanitary conditions, with 10 students
entering in 2019-2020 and seven in 2020-2021.
Furthermore, many students completed the
program: nine in 2019-2020 and nine more in
Based on results of an employment market 2020-2021. A Scholars student committee was
study, the decision was taken to begin offering formed to organize social activities for the group,
a certificate in Digital Marketing Management, and an online research forum was held in Spring
previously only offered at the St. Louis campus. 2021 to recognize undergraduate thesis writers.
It is targeted at undergraduates interested in
obtaining specific capabilities in this growing
field.
8
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Academics

Academics
Research
Following is a small sample of Webster University Geneva faculty’s current research.
Cheterian V. (2021), Evolution of Salafi-Jihadism, From Afghan Arabs to the Islamic State. Springer
Handbook of Security Science.
Buonanno, P. and Puca, M. (2021). Using newspaper obituaries to “nowcast” daily mortality: Evidence
from the Italian COVID-19 hot-spots. Health Policy.
Sandholm-Bark J. (2021) Possible in Visual Arts. In: Glaveanu V.P. (eds) The Palgrave Encyclopedia
of the Possible. Palgrave Macmillan, Cham.
Fatton, L.P. (2020). New Japanese Strike Weapons Could Spark an Asian Arms Race. The National
Interest, No. 169, September-October 2020.
Glaveanu, V. P. (2020). New mobilities and psychology: Why are we still not on the move?. Europe’s
Journal of Psychology, 16(2), 186-192.
Hieronymi, O. (2020). Emergence du Droit international des réfugiés. Jurisassociations, No. 611,
January 15, 2020.
Houdmont, J., Jachens, L., Randall, R., Colwell, J. and Gardener, S., (2020). Stress Management
Competency Framework in English policing. Occupational Medicine. 70(1), 30-37.
Veuthey, M. (2020). Refonder la coopération internationale. In M. Feix, M.-J. Tiel, P.H. Dembinski
(Eds.), Peuple et populisme, identité et nation. Quelle contribution à la paix ? Quelles perspectives
européennes ? (pp. 267-289). Strasbourg: Presses Universitaires de Strasbourg.
Badreddine, W., Chaudet, C., Petruzzi, F. & Potop-Butucaru, M. (2019). Broadcast Strategies and
Performance Evaluation of IEEE 802.15.4 in Wireless Body Area Networks WBAN. Ad Hoc Networks,
DOI: 10.1016/j.adhoc.2019.102006.
Morkunas, V.J., Paschen, J., & Boon, E. (2019). “How blockchain technologies impact your business
model”. Business Horizons. In press.
New Faculty

Fatton L.P. (2019). A new spear in Asia: why is Japan moving toward autonomous defense?
International Relations of the Asia-Pacific, Vol. 19, Issue 2, pp. 297-325.

Top Row:
Nektarios Benekos (WSBT)
Elena Sernova (WSBT)
Joseph Marques (IR)

Glaveanu, V. P. Hanchett Hanson, M., Baer, J., Barbot, B., Clapp, E., Corazza, G. E., Hennessey,
B., Karwowski, M., Kaufman, J., Lebuda, I., Lubart, T., Montuori, A., Ness, I., Plucker, J., ReiterPalmon, R., Sierra, Z., Simonton, D. K., Souza Neves, M., Sternberg, R. (2019). Advancing Creativity
Theory and Research: A Sociocultural Manifesto. Journal of Creative Behavior, available online at
onlinelibrary.wiley.com/doi/full/10.1002/jocb.395.

Middle Row:
David Marioni (WSBT)
Athena Carey (Media)
Mariana Alba (WSBT)
Bottom Row:
Amin Kaboli (WSBT)
Milena Claudius (Psych)
Full Faculty Listings at: webster.ch/academics/faculty/
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Grosso, S. (2019). “Women’s Rights on Trial: Gender Equality in a Family Court in Ben Ali’s Tunisia”.
In The Asian Yearbook of Human Rights and Humanitarian Law. Leiden, The Netherlands: Brill |
Nijhoff. doi: https://doi.org/10.1163/9789004401716_011.
Jachens, L. and Houdmont, J. (2019). Effort Reward Imbalance and Job Strain: a composite indicator
approach. Int. J. Environ. Res. Public Health, 16(21), 4169

Full Research Listings at: webster.ch/academics/research/
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Events: Highlights 2019-2021
The academic year began in Fall 2019 with
a continuation of our growing campus event
traditions, including Meet the Artist series, Open
Lectures on Commodities, a Creativity and
Innovation Lecture Series, and media Spotlight
Seminars, to name a few. Events showcasing
Webster faculty research also continued, with the
“Brown Bag” lunchtime series and a rotation of
presenters and topics. Student Affairs hosted its
annual “Global Thanksgiving” which showcases
our diversity of student cultures.
Conference highlights in the Fall included a
two-day Healthcare Management conference
on “Advancing Knowledge in Nursing Science”.
International Relations also hosted a conference:
NATO at 70: Enlargement and Challenges to
Sustainable Peace, and Webster hosted the 3rd
Annual International Symposium in collaboration
with SLATE (Centre for the Science of Learning
& Technology at the University of Bergen) on The
Real-World Impact of Creativity in Education,
Organisations, and Society.
Webster University Geneva hosted the 25th
Annual International Humanitarian and Security
Conference (IHSC) in-person at the Geneva
International Conference Center in October
2020. The theme was “New Technologies
and Humanitarian Action.” All keynotes and
panels were livestreamed. Keynote presenters
and panelists joined from the ICRC, UNHCR,
OCCAR, Human Rights Watch, USAID, UNICEF
and more—as well as from academia, including
from EPFL, ETZH, the University of Zurich
and Webster’s own professors. In keeping
with tradition, Webster University students
and alumni also served as presenters and
panelists, and many student volunteers helped
to run the conference, from event logistics to
the livestreaming and technical support so that
remote experts could intervene on panels.

Webster Centre for Creativity and Innovation
(WCCI) held the second edition of its signature
meeting, Creativity Week, in June 2019, joining
forces with the Marconi Institute for Creativity
Conference to mark the first European
Collaborative Creativity Conference (EC3). It
was also the first creativity conference to take
place in two different geographic locations,
Geneva and Bologna, connected by a bus trip
with participants attending both events.
The conference comprised a variety of events
from idea incubators and paper presentations
to workshops, panel discussions, keynotes and
art exhibitions. It attracted 120 participants from
20 countries, including world leading experts
and practitioners, in order to foster dialogues
that advance the state of the art in creativity and
innovation as well as disseminate findings and
best practices to a wide audience.
The 2020 edition of Creativity Week had to be
postponed one year due to Covid measures,
but two hybrid events took its place, a panel
discussion called “The Creativity Challenge:
How the Pandemic Has Changed Education,”
and a livestreamed keynote from Ron Beghetto,
Arizona State University, on “Uncertainty and
Creativity in Times of Crisis.”

With the mandate for higher education to go
remote (from November 2020 through the end
of the academic year), various academic events
and Career Services activities were hosted either
in hybrid or remote format.
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Events: Highlights 2019-2021
Sample of Event Topics During the Pandemic (many by WebEx, Zoom or in hybrid format):
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»

Round Table on National Health Service (NHS) vs Private Medical Insurance System: Global
Health in the COVID-19 Era

»

Creativity Week 2020: Serendipity in the Creative Process

»

Series of Open Lectures on Energy

»

MENA Center: Forum on Women’s Rights in the MENA Region: From the Arab Spring to the
Post-COVID-19 Future

»

Issues and Challenges for Health and Care Policy in the Current Economic System: Limits &
Opportunities (in French)

»

MENA Center event: Karabakh Conflict: Lessons for Diplomacy, a panel featuring the former
Swiss President, Micheline Calmy-Rey

»

Webster’s Got Talent

»

Spotlight Seminar: What Memes Mean: Internet Memes, Coronavirus & Politics

»

MENA Center event: Freedom of Research and Teaching in the MENA Region?

»

Open Lectures on Trade Finance

»

Annual Counseling Conference: “Intergenerational Transmission of Trauma: Impacts on and
Treatment for Individuals, Families and Communities”

»

Virtual Diplomacy in the Age of the Pandemic: Evolution or Revolution?

»

The Aftermath and Implications of the Biden-Putin (Geneva) Summit: What Next for US-Russian
Relations and World Order?

»

Creativity Week 2021: Creativity Week-in-a-Day (24 hours on Zoom)
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Student Affairs
2019-20 Academic Year

Coronavirus Arrives in Switzerland

In November 2019, Gael Baboulaz (former Senior
Coordinator of Student Services, Residential Life
& Study Abroad programs) assumed the role of
Director of Student Affairs. The department’s
strategy included, increasing collaboration
between the LEADS program and Career
Services by co-designing activities, implementing
initiatives to further enhance student well-being
and mental health, continuing the student-staff
Sustainability Committee, and fostering campuswide support of diversity and inclusion.

The Student Affairs and Residential Life team,
including newly appointed Housing Coordinator,
Selina Bru, working with residents on campus
and in Les Berges, were on the frontlines of the
University’s response to the unfolding Covid-19
situation. Dozens of students who had traveled
during the break week were forced to proceed
directly home, including study abroad students
from the U.S., while others remained in housing—
either because travel home was not possible or
because the situation in their home country was
worse. As the university’s Covid task force set the
In Fall, following student feedback, a new guidelines, Student Affairs built a student support
Diversity and Inclusion Committee was formed system and the campus Counseling Service
that included students, faculty and staff. A offered individual and small group sessions via
vision was created for developing in four areas: Zoom.
Policies, Practices, Program and Pedagogy. The
committee met several times to formalize the Student Affairs staff worked diligently to report,
campus commitment to identify challenges, to monitor and track student health as well as
rally around an official campus definition and procedures for quarantine measures for students
statement on diversity and inclusion and to foster remaining in Geneva. While IT provided support
stronger communications.
to continue live classroom learning via WebEx,
the student affairs team implemented email
Meanwhile, traditions continued with Student surveys in collaboration with Academic Advising
Government Association (annual Halloween to secure locations and contingency plans for
party, Global Thanksgiving, etc.) and a new residents and returning students, once the initial
initiative was launched for student participation confinement measures were slowly lifted.
in L’Escalade, a local Geneva festival and race
event.
Spring 2020 began with high engagement (new
student & study abroad orientation, Zermatt
ski trip, Student Wellness Week and Webster’s
Got Talent), with a Diversity Week planned for
Spring 2, 2020 term. During Spring Break,
however, the pandemic brought remote work and
confinements.
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Student Affairs
A New Academic Year
Operations with the Pandemic (2020-21)
Given the diversity of home countries and the
changing dynamics of isolations and quarantine
rules for international arrivals, late arrivals and
online learning allowed for a gradual return to
campus for most students. A double-format New
Student Orientation (NSO) was implemented
with both in-person and pre-recorded online
versions, and the student affairs team adjusted
for late campus arrivals during the semester.
Study Abroad program partners from across the
Webster network were still suspended.
Elections for Student Government, exceptionally
delayed from Spring term, were held in
September, and campus events could be held
within Covid-19 guidelines. After the second
confinement began on November 2, Student
Services continued remotely.
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Spring 2021 was delivered remotely with services
provided mostly via Zoom. Student Affairs and
Housing staff maintained a rotating campus
presence. Webster’s Got Talent was hosted
on Zoom, with both live and virtual recorded
sessions and over 60 students attending. A
Virtual Retreat was organized and hosted for
LEADS participants from across Webster’s
european campuses.
Student Government Association also hosted
remote meetings with the Head of the Global
Citizenship Program, two Coffee Talks with the
campus director, and they participated in the
Teaching Festival on Remote Learning. The
Delegate’s Agenda was coordinated and hosted
remotely, although with a challenge for SGA
leaders to galvanize significant participation in
the process.
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Enrollment Report

Enrollment Report

Strategic Aspirations Executed
(Fall 2019 / Pre-pandemic)

During the key period of Spring 2020, an
e-newsletter series was distributed to keep
applicants and prospective students informed
about our “remote” campus initiatives, online
events and application procedures. This also
shared updates from our campus Covid Task
Force, which ensured compliance, health and
safety with new covid measures. The Admissions
team leveraged Webster’s agility and size to pivot
and provide a more personalized experience
to applicants, many who had been offered
admission to other, larger universities. A special
“Welcome” website was designed and launched
to help convert the yield of offers of admission to
enrollments.

In the Fall and winter of the 2019-20 recruitment
cycle Webster Geneva implemented a more
assertive outreach strategy to include events in
new markets, in line with the strategy approved
by the Campus Director and Foundation Board,
including visits to English-speaking international
schools in Morocco, Mexico, China, and Russia.
In total, 67 visits (for presentations, meeting
with high school counselors and/or candidate
interviews) were conducted in 8 different
markets abroad. Plans for school fairs in India in
Spring 2020 were suspended due to Covid-19.
The admissions team also participated in Study
Abroad promotions at partner universities in the
U.S., presented at the AUC Fair in Egypt, and
attended MBA fairs.
Admissions also visited a dozen private
international schools in Switzerland, a traditional
source of qualified talents for Webster.
Admissions continued with visits to markets that
have been traditionally strong - such as the Middle
East - yet also expanded visits to private high
schools across Italy, France, and the UK, since
EU citizens have work eligibility - and thus bring
stronger potential for earning paid internships The Impact of Intitial Confinement
(Spring 2020 onward)
and gainful employment after graduation.
Further, Admissions re-invested in educational
partnerships, building a regional presence in
Russia, China and other markets abroad, with a
new contract model that incentivized partners to
promote the Webster Geneva campus. Various
fairs and on-site presentations in China, Russia
and Azerbaijan, for example, were conducted in
collaboration with the support of new channel
partners in these countries.
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When local confinement and remote work began
in Spring 2020, the Admissions Office shifted to
remote recruitment, attending an online “1-to1” MBA recruitment fair, and hosting two open
house events that promoted bachelor and master
programs, as well as Saturday online Admissions
Chats for applicants.

STUDENT ENROLLMENT*:
Undergraduate (bachelor) students: 217
Graduate (master) students: 94
Study abroad students: 86
* based on an average of 3 academic years
(study abroad was suspended during 2020-21 academic year)

The enrolment impact of the pandemic did not
hit until Summer 2020, as most of the enrolled
students in Spring semester continued with
studies remotely. Summer term 2020 saw a
very significant drop in the number of students
enrolled in Geneva courses. In the year 202021, the largest loss in enrolments, due to the
pandemic, was in the cancellation of our annual
study abroad programs in Fall, Spring and
Summer.
Leveraging Technology During a Critical
Cycle of Admissions

project for leveraging technology in support of
marketing recruitment and admissions. The new
University website, designed for a mobile-device
generation, was also an opportunity to introduce
fresh content on degree programs. There was a
concerted initiative by the marketing team (over
several months) to leverage the potential impact
of the new website.
The 2021-22 recruitment cycle was also the
first ‘virtual’ promotional year across higher
education, when most secondary institutions
were also operating remotely (or not accepting
external visitors). The Admissions team
conducted dozens of presentations and college
fairs via Zoom, and there was an intentional effort
to revisit relationships with secondary schools
across Switzerland, since the pandemic could
create an opportunity to retain students who
might have applied to schools further afield.

Under global travel restrictions, partnerships
allowed us to maintain a local presence in those
regions with limited admissions team travel.
Meanwhile, Webster Admissions (worldwide)
continued with its plans for a new online CRM
system for the processing of applications, which
was newly designed with a stronger interface
and mobile-friendly technology. Launched in
June 2020, the new “Slate” CRM system became
an integral part of our institutional strategy for The Beginning of a Post-Covid Recovery in
improving the admissions experience and yield Enrollments
on application numbers.
Despite myriad challenges presented by the
Following the successful launch of the new pandemic in the most recent cycle of recruitment,
application system, which created a more the Fall 2022 semester yielded the largest intake
efficient Admissions process for users and the of new first-time, degree-seeking students at
admissions staff, a new institutional website was Webster University Geneva campus since Fall
launched in November 2020 to continue the 2015.
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Career Services

Career Services

Partnerships
Several internships for Academic Credit were
negotiated over these two academic years
(with Crescendo Wealth Management, Interacid
Trading, CampusOne, CIM Banque Privée,
Corteva Agriscience International, the Global
Alliance of National Human Rights Institutions
(GANHRI) and LIAN Group, which offered
multiple internships).
In addition, relationships have also been
established with digital marketing agencies,
financial firms, and non-governmental agencies
that yielded student opportunities, such as with
Oak Philanthropy (offering a second job to one of
five interns who recently completed internships),
Isobar, a global digital agency in Geneva that
offered three internships to Webster students—
two of which converted to post-graduation
employment offers, Anouk Foundation, which
offered media internships for several students,
and Mozaik, another digital marketing agency
offering a Webster internship that converted to a
job offer this year.
Events
Career Services worked with senior executives
of the American International Club of Geneva
to create the first AIC Career Exchange (panel
and networking event) in January 2020. Bringing
executive professionals to campus from a
diverse list of companies allowed students to
gain insight into a variety of industries. In Fall
2, 2020 Careers launched a Career Talks series,
for informal conversations with professionals
from across sectors.

82%
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of undergraduate
students gain professional
work experience while
studying at Webster
University Geneva

94%

of undergraduate
students are employed
or at graduate school
one year after degree
completion

of data for each person including (1) Webster
major/degree, (2) nationality (CH/EU/Other)
and work eligibility for Switzerland, (3) location
in Switzerland or beyond, following graduation,
(4) employment while studying and (5) details on
their employment, traineeship, graduate school
or other destinations, within six months and then
at one year after graduation.

During the second confinement of 2020-21,
all Career Talks were shifted online again, yet
continued in Spring 2020 with participation from
companies/organizations such as Temenos (a
global leader in banking software), UBS Zurich,
Gübelin Academy and Heraeus Materials, as well
as a fashion photographer and a contemporary
Middle East art dealer, representing the range
and diversity of student interest.
In addition to specific industry and employer
events, working with Student Government
Association upon the request of our student
groups, Career Services also developed and
hosted workshops on LinkedIn and Interviewing.
Next Destination Analysis
With growing interest among prospective families
– and a need to better understand the university’s
impact – Career Services launched a project in
2019-2020 to collect and analyze outcomes (next
destination data) for the last three academic
cycles of graduating classes (2016-17, 2017-18
and 2018-19). This project included researching
over 300 graduated students via LinkedIn to
track employment, graduate school or other
outcomes. Data capture was designed to ensure
that Webster has the appropriate type and level

Results for the graduating students were very
positive: an average of 88% (within six months)
and 93% (within a year) were engaged in either
employment (54%), graduate school (28%),
further education (2%), internships (3%) or
military duty (1.5%) shortly after graduation. It is
the University’s intention to continue to monitor
and report this data over time.
Impact of Covid
After the abrupt closure of campus due to
Covid-19, Career Services quickly rewrote and
launched an online version of the Mandatory
Exit Procedure (MEP) to capture this important
data about this year’s graduating class. While
more challenging in confinement, while the
2020 cohort studied remotely, Career Services
managed to complete the MEP with 75% of the
graduating class with the online procedure, with
interviews conducted via Zoom both in Spring
2020 and 2021 semesters.

Sample of admissions earned by
graduating
bachelor
degreeadmission
students to 4
Webster
graduates
secured
from Écoles
the Class
of 2020 and 2021
Grande
in France:
In Switzerland:
École
Polytechnique, Paris, MSc in Threats
and Defences
Université de Genève
EmLyon, MSC in Digital Marketing and Data
MA in Commodity Trading MA in Psychology
Science
Université de Fribourg
EmNormandie,
MSc Marketing and Digital in
MSc Psychologie
Clinique et de la Santé
Luxury
and Lifestyle
Sciences Po and London School of
Université de Neuchâtel
Economics, MS and MA Environmental
MSc Migration et Citoyenneté MSc in
Policy and Developmental Management
Applied Economics
*Dual Degree
Webster University Geneva
Master of Business Administration
Beyond Switzerland:
École Polytechnique
Master of Science and Technology: Threats
and Defenses
emLyon
MSc Digital Marketing and Data Sciences
King’s College London
MSc Disasters, Adaptation and
Development
London School of Economics and Political
Science
MSc in Development Studies
Sciences Po and London School of
Economics (dual degree)
MS and MA Environmental Policy and
Developmental Management
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Campus & Facilities
Smoke-free campus
»
Webster University Geneva is committed to
providing a healthy environment for all of its
students, employees and campus visitors. »
While we respect the rights of those who use
tobacco and other nicotine products, it has been
»
determined that tobacco use is detrimental to
the health of users and others nearby. Therefore,
the Webster Geneva campus is designated as a »
tobacco-free and smoke-free campus.
The new policy, based on an initiative involving
students, faculty and staff, went into effect in
October 2019. In response to student request,
a new smoking shelter was put on the grounds
in 2021 for smokers to have a dedicated space
outside with protection from the elements.

»

Launched the new website and Connection
2.0 with a brand new design
Replaced all aging Wi-Fi Access Points on
Campus
Updated all machines from Windows7 to
Windows10
Improved our Citrix Secure application to stay
protected while working from home
Segregated our network for better security

Information Technology
Our city center apartments at Les Berges got
all new Wi-Fi equipment, updating to the latest
Wi-Fi6 HP Aruba solution. We also installed a
new generation firewall to improve security and
stability.
Artificial Intelligence security software was
deployed over the entire campus infrastructure
to upgrade the level of security against
possible hacking. In May 2021, an external
cybersecurity company conducted a “pen test,”
simulating attacks on our network and making
recommendations. Overall, our system was
considered safe and could not be penetrated.
As part of our institutional
“webster.ch” e-mail address
every faculty member. The
faculty will no longer use any
for university business.
Technology upgrades
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security plan, a
was created for
intention is that
personal address
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Financial Report

Financial Report

Webster’s primary source of revenue comes
directly from tuition (bachelor and master tuition,
study abroad tuition, online course tuition) and
university housing fees. Additional sources of
revenue are from donations to Fondation Webster
and a small percentage of revenue (< 1%)
from facilities rentals to partner organizations.

Financial losses due to the pandemic continued
throughout the 2020-21 academic year. Study
Abroad programs, which had previously
generated 10% of revenue in 2018-19 and 6%
of revenue in 2019-20 --plus significant housing
revenue in each year, were fully suspended from
Webster partner university/campus locations
during the 2020-21 Revenue
academic
year. There
Pie
- Bachelor
The financial impact of the covid-19 pandemic was a slight drop in Tuition
Geneva-based
bachelor
Tuition
Master
cycle hit in Summer 2020, with fewer Geneva- enrolments, yet the campus (and overall market)
Tuition - Study Abraod
based students choosing to take optional experienced a dramatic
drop in new master
Tuition - Online
Summer courses and the suspension of Study student enrolments, asHousing
many young graduates
Abroad programs resulting in a significant drop and working professionals
chose to defer
Events
in course enrollments versus prior summer graduate study plans. Fund-Raising
Other Revenues
terms, especially at the bachelor level. Summer
Totalof expenses vis-à-vis
housing revenue was also adversely impacted.
The annual percentage
faculty/staff payroll, academic instruction and
expenses, scholarships, housing and campus

CHF
CHF
CHF
CHF
CHF
CHF
CHF
CHF
CHF

facilities, remained relatively stable through expenses were up from 6.6% in 2018-19, and
this period. These represent many fixed costs. the number of family appeals for financial aid are
During the covid cycle, the campus benefitted an indication of a growing need for the University
from measures taken in prior academic years for to source additional donations for the campus
cost reduction and efficiency, and investments scholarship fund.
Revenue
Breakdown FY19/20
in campus infrastructure continued
as planned0.28%
0.14%upgrades 0.38%
-including immediate technology
for As mentioned in the Enrollment Report, several
hybrid classroom teaching.
major initiatives by the marketing and admissions
10%
-5,479,777
59.97%
teams were in process
during 2020 and 2021,
Tuition - Bachelor
7%
-1,507,250Webster
16.50% University’s annual operating
budgets leveraging the Tuition
institution’s
attractive features
- Master
-507,385
also5.55%
included between 8%6%and 8.5% of direct such as, smaller
size,
personalized
education
Tuition - Study Abraod
-615,594
6.74%
tuition
assistance granted to students in both and support while
investing
in partnerships and
Tuition
- Online
-954,987
10.45%
60%
academic
years,
in
the
form
of
merit-based
technology
during
the
pandemic.
Bucking the
-12,412
0.14%
Housing
17%
and financial aid. Our scholarships general trend among
private higher education
-25,384scholarships
0.28%
Events
-34,425support
0.38%the sourcing of the most highly qualified institutions, the campus sourced its largest
Fund-Raising
-9,137,214students,
100.00% while financial aid support is granted incoming cohort of new students in Fall 2021
Other Revenues
to help “bridge the financial gap” and make since 2015.
enrollment at Webster affordable. These

Revenue Breakdown FY19/20
0.14%

F -5,479,777
F -1,507,250
F
-507,385
F
-615,594
F
-954,987
F
-12,412
F
-25,384
F
-34,425
F -9,137,214

0.28%

0.38%

10%

59.97%
16.50%
5.55%
6.74%
10.45%
0.14%
0.28%
0.38%
100.00%

7%
6%
60%
17%

Expense Pie
Faculty Payroll
CHF 1,588,570
Staff
Payroll
(incl.
permanent
faculty)
CHF 4,436,456
Revenue Pie
Academic
Expenses
CHF
184,200
Tuition - Bachelor
CHF
-4,784,045
Student
Activities
CHF
11,551
Tuition
- Master
CHF
-1,173,976
Tuition
- Bachelor
Housing
CHF
1,220,664
Tuition
- Study Abraod
CHF
-11,180
Tuition
- Master
Administration
CHF 1,402,936
Tuition
- Online & General
CHF
-465,218
Tuition - Study Abraod
Scholarship & Tuition Remission
CHF
907,306
Housing
CHF
-565,167
TuitionSales
- Online
&
Marketing
&
Events
CHF
241,286
Events
CHF
-8,450
Repair & Maintenance
CHF
476,400
Housing
Fund-Raising
CHF
-77,003
Amortization
CHF
199,335
Events
Other
Revenues
CHF
-70,910
Total
CHF
10,668,704
Total
CHF
-7,155,949
Fund-Raising

Revenue
Breakdown
FY20/21
Expenses
Breakdown
FY19/20

14.89%
41.58%
1.73%
66.85%
0.11%
16.41%
11.44%
0.16%
13.15%
6.50%
8.50%
7.90%
2.26%
0.12%
4.47%
1.08%
1.87%
0.99%
100.00%
100.00%

0.12%

0.16%

1%

4% 2%
2%8%

1%

Faculty Payroll
Staff Payroll (incl.
permanent
Tuition - faculty)
Bachelor
Academic Expenses
Tuition - Master
Student Activities
Tuition - Study Abraod

15%

9%
7%

13%
16%

Housing
Tuition - Online

67%
42%

11%
2%

0.11%

Other Revenues

Housing
Administration
& General
Events
Scholarship & Tuition
Fund-Raising
Remission
Sales & Marketing &
Other Revenues
Events
Repair & Maintenance

80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

Amortization

F 1,588,570
F 4,436,456
F
184,200
F -4,784,045
11,551
-1,173,976
F 1,220,664
-11,180
F 1,402,936
-465,218
F
907,306
-565,167
F
241,286
-8,450
F
476,400
-77,003
F
199,335
-70,910
F 10,668,704
-7,155,949

14.89%
41.58%
1.73%
66.85%
0.11%
16.41%
11.44%
0.16%
13.15%
6.50%
8.50%
7.90%
2.26%
0.12%
4.47%
1.08%
1.87%
0.99%
100.00%
100.00%

Expense Pie
Faculty Payroll
Staff Payroll (incl. permanent faculty
Faculty Payroll
Academic Expenses
Staff Payroll (incl.
Student Activities
permanent faculty)
Housing
Academic
Expenses
Tuition
- Bachelor
Administration
& General
Tuition
- Master
Student Activities
Scholarship & Tuition Remission
Tuition - Study Abraod
Housing Sales & Marketing & Events
Tuition - Online
Repair&&General
Maintenance
Administration
Housing
Amortization
Scholarship
& Tuition
Total
Events

Expenses
Breakdown
FY19/20
Revenue
Breakdown
FY20/21
0.12%
0.16%

9%
7%

1%
4% 2%
2%
8%

1%
15%

13%

16%

67%
42%

11%
0.11%

2%

Remission
Sales
& Marketing &
Fund-Raising
Events
Other
Revenues
Repair
& Maintenance
Amortization

Expenses Breakdown FY20/21
Revenue Breakdown FY20/21

CHF
1,327,762
12.79%
CHF80.00% 4,441,799
42.78%
CHF
113,039
1.09%
CHF70.00%
10,934
0.11%
CHF
1,204,646
11.60%
CHF60.00% 1,512,688
14.57%
CHF
860,874
8.29%
50.00%
CHF
214,854
2.07%
CHF40.00% 434,370
4.18%
CHF
261,851
2.52%
66.85%
CHF30.00%10,382,817 100.00%

1,327,762

12.79%

Expenses Breakdown FY20/21

2%
8%
15%

4% 2%

Faculty Payroll

13%
Tuition - Bachelor

Staff Payroll (incl. permanent
faculty)

Tuition - Master

Academic Expenses

Tuition - Study Abraod
Tuition - Online
Housing

12%

20.00%

0.11%

10.00%
0.00%
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0.00%

43%

Events

1%

Fund-Raising

Student Activities

45.00%
40.00%
35.00%
30.00%
25.00%

Housing

20.00%

Administration & General

15.00%

Scholarship & Tuition Remission

10.00%

Other Revenues

12.79%

5.00%
1

0.00%
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www.webster.ch

